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President’s Message:  Why ACDA?  —   Pamela McDermott                                                                   
Over the last two years, this question has popped up more often than I would have expected.  In my term 

as president, I have invested in travel to Regional and National conferences, attended leadership meet-

ings with presidents and treasurers from across the country, and attended on-line meetings with National 

staff.  I have worked with the Voices United Planning Committee, including representatives from MD/DC 

and DE; last October I was part of a Women’s Choir Commissioning Consortium and took my singers to 

premiere the new work at NC-ACDA. 

 

All of my travels and interactions with “greater” ACDA have reinforced what I have come to know about 

Virginia ACDA: it is a professional, volunteer organization, filled with people who invest in our art form 

because they want to give back to the art form in lasting ways.  ACDA people believe in singing for all 

ages and in multiple settings; they believe in life-long learning; they believe in connecting and sharing; 

they believe in choral music as more than a job. 

 

ACDA people lead honor choir events, host reading sessions in their living rooms, and collaborate with 

each other in creative performances.  ACDA people are welcoming; they listen, think, and encourage.  We 

throw out questions and thoughts to our Facebook friends; we meet for lunch or for drinks at conference; 

we lift up directors of every choir—not just the “top” choir—and we challenge each other to continue to 

find ways to celebrate ALL choirs.  ACDA people offer to accompany, clinic, adjudicate, to serve as coop-

erating teacher, mentor, guide, and friend. 

 

On the National level, ACDA is concerned with diversity, improving connections with choirs around the 

world and across genres, honoring choral masterworks and new composers.  ACDA is trying to figure 

out how to be a great resource to her members, thinking, discussing, and voting on significant changes to 

keep the organization fresh, relevant, and forward-thinking.  ACDA continues to re-think conferencing 

and member benefits, and seeks to serve choral directors in all levels of education and in all kinds of 

community choral settings. 

 

ACDA is real people.  It is an organization that is built on strong foundations, 

which allows for an always rotating roster of leaders in state, regional, and na-

tional positions.  We evolve because many people volunteer; many voices are a 

part of the on-going conversation and ever-present question: why ACDA?  On a 

personal level, ACDA has provided me with a network of support, example, 

mentorship, and encouragement.   

 

THANK YOU, Virginia ACDA, for the privilege of serving alongside you!!! 

May 15, 2019 

Volume 1, Issue 4 
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VA-ACDA Leadership Team Transitions — Amy Sprague Moir, President-Elect (2019) 

 
On July 1, 2019, our leadership team for Virginia ACDA will see some new faces.  In our next newsletter, we will 

introduce and welcome new members of the board.  In this issue, let us take a moment to thank some of our out-

going members of the leadership team for sharing their time and talent. 

 

Bill Podolski is finishing his term as the past president of VA-ACDA.  In his 8 years 

of service, Bill spent countless hours as president in planning the Voices United 

Conference.  He is passionate about ACDA and allowing the organization to enrich 

the directors.  He ushered in some new leadership positions and has done much to 

encourage and celebrate Virginia composers.  His long-standing voice on the exec-

utive leadership team will be missed. 

 

CJ Redden-Liotta has spent the past four years as the Music and Worship Reper-

toire and Resource chair.  CJ has continually been a voice to represent the church 

musicians in our organization.  He organized a conference specifically for our 

church musicians to share their ideas and explore repertoire.  He has worked hard to make sure the interests of sa-

cred musicians are kept in the forefront of our state chapter.  It has been a pleasure to get to know him and his pas-

sion for sacred literature through the organization. 

 

Nate Miller has been serving for the past two years as the Men’s Choir Repertoire and Resource Chair.  Nate has 

brought a wealth of information and a kind heart to our organization.  His voice for quality tenor-bass literature 

was appreciated throughout his two years of service.  

 

Tim Drummond has spent the past two years organizing the Virginia Middle School Honor Choirs.  This is the larg-

est event that Virginia ACDA sponsors as it encompasses approximately 300 young musicians and their parents, 

along with the logistics of working with guest conductors and accompanists.  While the work is rewarding, it is 

extremely time consuming.  Tim successfully managed to smoothly transition the event to a new location as well as 

to find ways to collaborate with VMEA/VCDA.  Tim will still be managing site-based logistics but is passing the 

organizational planning along to the capable hands of Annabelle Luebke. 

 

Pam McDermott will be transitioning her role this summer to the vice president position (formerly called past presi-

dent).  Pam has made numerous contributions as VA-ACDA President such as reinstating our newsletter.  She cre-

ated a few new leadership positions, most notably the communication branch of the team.  In addition, the job of 

Voices United Chair will be moving away from the president and filled by the vice president.  This will allow the 

president to focus on one job instead of dividing the time between two large tasks.  Pam’s selfless leadership is ad-

mirable, and one can only hope to adequately fill her shoes.  Her thoughtful approach to the leadership team is ad-

mired and appreciated.  

 

I begin as president on July 1 and look forward to serving our community to the best of my ability.  I look forward 

to hearing your ideas and concerns so we can best support the choral directors in our state.  On July 8 and 9, I will 

be spending some time in Mobile, AL, for the Southern Region Conference planning and a leadership meeting.  I 

anticipate sharing the ideas and information with our members.  Please feel free to reach out to me.  Our organiza-

tion is made great by the service of its membership.  If you are interested in contributing in any way, please let me 

or anyone else on the team know how we can support you. 
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Meet VA-ACDA President-Elect (2021): 

Bonny Tynch 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bonny Tynch is currently in her ninth season as a youth chorus conductor with the Fairfax Choral Socie-

ty in Northern Virginia.  Throughout her teaching and conducting career in the Washington, D.C. area, 

she has been a leader and learner amongst her colleagues and was nationally recognized as the first re-

cipient of the Spotlight Award given by the American Center for Elemental Music and Movement in 2013:  

“Bonny has a calm, soothing way about her that sets students and colleagues at ease, but she also carries with her a 

spark – a joyful, enthusiastic energy that is backed up by high standards, careful plans, and a willingness to allow 

her students to take an unexpected path.”   

 

Bonny’s choirs are consistently recognized for their artistry and have served in residencies at workshops 

and national festivals including the CME Institute in Kenosha, WI led by Doreen Rao, Lee Kesselman, 

and Sandra Snow.  An experienced educator working with a wide variety of ages and abilities, Bonny is 

most recently known for her work as co-founder of BRIDGES: Harmony Through Music, a nonprofit 

affiliate of the El Sistema USA movement.  Bonny created BRIDGES to provide her underserved stu-

dents and their families more opportunity and engagement through high quality and accessible after 

school music programs.   

 

Bonny is a past president of the Mid-Atlantic Chapter of the American Orff-Schulwerk Association and 

is a sought after presenter and choral clinician at the regional and national levels.  She holds the CME 

Artist-Teacher Diploma, awarded in 2016 by Dr. Doreen Rao, through her studies with the Choral Music 

Experience Institute.  Additionally, she studied in Salzburg at the Orff Institute and completed her Orff-

Schulwerk Certification and Master Level IV training at George Mason University.  She is a member of 

the American Choral Directors Association and the American Orff-Schulwerk Association.  Bonny holds 

choral music education degrees from East Carolina University (BM) and George Mason University 

(MM).   
 

http://www.fairfaxchoralsociety.org
http://www.fairfaxchoralsociety.org
https://acemm.us/2013/05/spring-2013-spotlight-award-recipient-bonny-tynch/
http://www.bridgesharmony.org
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Voices United Summer Conference 

August 1-3, 2019 at George Mason University 
 

Plans for our 21st Annual collaborative state conference are well underway.  Here are a few ways you can 

consider supporting and/or participating in our state conference: 

 

Promote Lifelong Singing: Thea Kano, director 

Singers 15-95 (and younger changed voices) are invited to sing in our Voices United Honor Chorus.  Consider en-

couraging family members to come sing together!  We are piloting a new rehearsal schedule that includes section-

als prior to the event, rehearsals Thursday evening, a half day on Friday afternoon, and Saturday morning/

afternoon rehearsals and concert.  Also new: a registration process that allows singers to enter your member num-

ber and register themselves – you no longer register your singers.  Repertoire and rehearsal tracks are provided.  

Applications will be available in March and are due in July. 

 

Practice What You Preach: Dennis Shrock, director(*) 

If you are planning to attend the conference, you can opt to sing in the Conductors Chorus and participate from the 

other side of the podium.  We bring our best sight-reading skills and put them to the test as we learn 3-4 pieces to 

sing together during the Saturday concert.  Four hours of rehearsal are built into the conference schedule, and you 

don’t miss any of the conference to sing in the choir.  This is a great way to get to know some of the other director-

singers, and it is also an opportunity to learn by doing!  Registration will be available in March; simply indicate on 

your registration form that you’d like to sing. 

 

Attending a conference is the best gift you can give yourself.  This is where your ACDA membership pays divi-

dends.  We hope to see you there, and hope you will send some singers to experience the joy of a festival chorus 

under a nationally-known guest conductor! 

 

 

*Please note: DENNIS SHROCK to headline Voices United;  

                                                                               SINGING SERGEANTS in concert!!! 

 

We are excited to share that Dennis Shrock is coming aboard as our conference 

headliner for this year’s Voices United Conference.  Amanda Quist was contracted 

to be with us, but she is moving from Westminster Choir College to the University 

of Miami and the logistics of her move have required her to cancel. 

 

In addition, the SINGING SERGEANTS will be featured in our Friday night con-

cert which follows the conference banquet.  Both the banquet and the concert are 

free to conference participants; the concert is also open to the public at no charge.  

The concert begins at 8:00 p.m. on Friday, August 2 at the Center for the Arts on 

George Mason University’s Fairfax campus. 
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Conference Registration and Housing Options 
 

On Campus Housing Registration Deadline: June 1 

Early Bird Deadline: June 15 

Conference Hotel Registration Deadline: July 10 

Online Registration Deadline: July 15 

 
 

Registration 

There are many ways to enjoy our Voices United Conference!  If you need something other than the full con-

ference experience, consider registering for a Single Day (Thursday or Friday only).  A schedule is available 

on the website so that you can see what is happening each day.  Register yourself and a guest, at a discounted 

rate for your guest, and share a reading packet.  

 

Register before the Early Bird deadline for the best rate and to ensure receipt of a full reading packet; register 

before the online registration closes to receive a packet on a first-come, first-served bases.  Registration is 

available at the door, but we cannot ensure that reading packets will be available – we estimate our order 

based on our past registration and the numbers available to us at the Early Bird deadline.  As we cannot re-

turn music, we are careful to spend our ACDA conference budget funds wisely. 

 

Housing 

On-Campus Dorm housing is available for participants 18 and over who plan to stay both Thursday and Fri-

day night.  You can choose a single or double-occupancy suite-style room, with no more than 6 sharing a 

bathroom.  Rates are $60/night ($120) for single occupancy or $40/night ($80 per person) for double occupan-

cy.  Breakfast is not provided. 

 

The Conference Hotel is the Residence Inn Fairfax City, with suite-style rooms that include kitchenettes.  

Breakfast is included.  Conference rate is $119/night. 

 

There are other hotels within driving distance of George Mason University – you are not required to choose 

one of the options provided! 

 

See our website for more details about registration and housing: www.acdavoicesunited.org. 

 

 

http://www.acdavoicesunited.org
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Voices United Honor Chorus: a Festival Experience for Life-long Singing 

NEW REHEARSAL SCHEDULE! 
 

 

Deadline: July 15 

 

 

Singers 15 and up, including younger males with changed voices, are welcome in our Voices United 

Honor Chorus, August 1-3 in Fairfax, Virginia.  This is a unique opportunity for high school students to 

sing with parents—or even grandparents!—and for our adult singers to enjoy learning from a national-

ly recognized conductor. 

 

Any ACDA member may sponsor a singer.  Interested singers register themselves, referencing your 

name and member number as they register.  We send them music and rehearsal tracks so that they can 

prepare their notes before they come.  New this year: sectional rehearsals before their first meeting with 

our guest conductor and a revised rehearsal schedule that does not cut as deeply into the work day. 

 

Conductor: Thea Kano is Artistic Director of the Gay Men’s Chorus of Washington D.C., including ac-

claimed ensembles Rock Creek Singers and Potomac Fever, and is the Artistic Director of the New York 

City Master Chorale.  Read her full bio on our website. 

 

Schedule:  

 Sectional Rehearsals 

Saturday, July 27, sectional rehearsals 9-11 and 12-2 in Fairfax, VA 

  OR Thursday, August 1, sectional rehearsals, 4-5:15 

 (all singers must attend at least one sectional to ensure preparation for full chorus rehearsals) 

 

 Conference Rehearsals and Performance 

 Thursday, August 1, 6:30-9:00 p.m. 

 Friday, August 2, 1:45-5:30 p.m. (singers are welcome at the morning conference sessions,   

                             evening banquet, and evening concert as part of their experience) 

 Saturday, August 3, 10:00 a.m.-12:30 p.m. rehearsals, 1:30-3:00 concert, along with Children’s  

Honor Chorus and Conductors Chorus 

 

Repertoire includes: 

 Durufle Ubi Caritas 

 Lauridsen Sure on This Shining Night 

 Dawson arrangement of Soon Ah Will Be Done 

 

See our website for more information: www.acdavoicesunited.org, or email questions to VUHonorCho-

rus@gmail.com. 

http://www.acdavoicesunited.org
mailto:VUHonorChorus@gmail.com
mailto:VUHonorChorus@gmail.com
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Advertise at Voices United 
 

 

 

Deadline: July 1 
 

 

ACDA members and businesses supporting excellence in choral singing may purchase 

ad space or promotional material distribution for our August 1-3 Voices United Sum-

mer Collaborative Conference, to be held at George Mason University in Fairfax, Vir-

ginia.  Materials will be approved by the conference planning board, who will screen 

for content and quality.  

 

We anticipate 120 conference participants, plus 120 singers in our honor choruses.  Par-

ticipants primarily come from Virginia, Maryland, DC, and Delaware.  

 

Program ads should be print-ready, black and white, 300 dpi, .jpeg or .pdf format, and 

will be placed in both programs.  Promotional materials can be included in conference 

bags; we recommend sending 125 items.  If you would like to donate an item to be in-

cluded in our door prize drawings, please contact Virginia president Pam McDermott 

at pmcdermott@vaacda.org. 

 

For more information about sponsoring ads/promotional materials, go to our website 

at www.acdavoicesunited.org and click on “Sponsor Voices United”. 
 

 

mailto:pmcdermott@vaacda.org
http://www.acdavoicesunited.org
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The Rebecca Tyree “Bring a Friend” Scholarship 
 

 

 

Deadline for Nominations: June 15 

 

 

Do you know someone who has never attended our Voices United 

Summer Collaborative Conference?  Nominate them for the Rebecca 

Tyree Scholarship, to cover their registration fee and–if they live 

more than 30 minutes from Fairfax–their lodging for Thursday and 

Friday nights. 

 

Recipients do not have to be members of ACDA, but only ACDA 

members may nominate recipients.  In order to nominate someone, 

contact them and ensure their availability for August 1-3.  Submit 

their name and email address, along with your contact information 

and member number, and let us know about the work they are doing 

and why you are nominating them for the award. 

 

Our Becky was a regular attendee at ACDA conferences, but beyond 

that, she was someone who encouraged, mentored, and connected 

people within our organization.  We are thrilled to be able to honor 

her legacy in this way. 

 

For more information on nominating someone or to donate to the 

scholarship fund, go to www.acdavoicesunited.org and click on 

“Becky Tyree Bring a Friend Award.” 

http://www.acdavoicesunited.org
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From your Music and Worship R&R Chair: CJ Redden-Liotta 

 

What’s in it for Me? 

A look at Voices United from a Church Musician’s Perspective 

 

 

 

As a church music director, I hear the same comments each year as conferences roll around.  “I 

don’t see any Worship sessions on the schedule.”  “There’s nothing for me other than a read-

ing session or two.”  “Why should I travel for one session?”  This had also been my concern for 

many years, until I started attending sessions that would normally not be on my radar at con-

ferences and learning about the breadth of techniques used across our profession.  

 

At a conference like Voices United, our headline clinicians are chosen not only for their exper-

tise in the field of choral music as a profession, but also specifically to conduct one of our three 

ensembles that perform as part of the conference.  This makes it appear that we have someone 

for children’s choirs, someone for school and community choirs, and someone from academia 

who can share their knowledge as a teacher of conductors.  What I have found over the years 

is that although each of these clinicians may specialize in one specific area, most of what they 

have to share with us can easily be adapted to fit any ensemble, regardless of age, size, or pur-

pose.  

 

I have often walked away from a session on teaching young singers with new rehearsal tech-

niques that work for senior adults as well as they do with elementary students.  Games in the 

choral classroom?  These can easily be adapted into warm-ups for adult choir.  Movement in 

the choral rehearsal?  Every one of my choirs moves during rehearsals, and clinicians often 

show how to adapt these movements for different populations.  Elementary reading sessions?  

I have programmed several of these pieces for treble ensemble at church or taken a 2-part piece 

and adapted it for a 2-part mixed ensemble as an anthem that is quick to prepare.  

 

The Conductors’ choir is an amazing master class in rehearsal technique every year.  Singing 

with a master conductor, the choir gives leaders a chance to sit back in the choir and remember 

what it feels like to be a singer again.  By experiencing rehearsals firsthand, the conductor is 

able to see rehearsal techniques in action.  When singing this repertoire in concert and rehears-

al, instead of just in a reading session, we are able to identify places that our singers will need 

assistance, learn the historical background and context of the pieces, and explore different 

styles of music in a performance setting.  
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Because of the wide variety of literature presented at the conference, I have often walked away 

with as much music that I want to program from sessions that are not specifically worship re-

lated as I do from the Music in Worship sessions.  Because we are programming secular and 

sacred works in all of our ensembles (my church choir included), the reading sessions provide 

a breadth of literature that cannot be covered in a single session dedicated to worship.  Serving 

a community that enjoys variety in worship music, this has allowed me to program some crea-

tive pieces during the church year.  

 

Finally, the Voices United Honor Chorus has been an inspirational experience for my choir 

members who have participated.  Being a small church choir, participating in this large festival 

choir experience gives the singers an opportunity to sing literature that we are not able to sing 

because of the size of our ensemble.  Working with the incredible guest conductors gives my 

singers a boost to start the “choir year” in September, and they always share insights with me 

about rehearsal techniques and process.  I cannot recommend this experience enough for your 

singers.  

 

When you look at the next Voices United program or regional conference program, I invite 

you to look at it with a different mindset.  Think about how you can learn something from an-

other specialty and adapt it for use in your rehearsal.  Imagine what new sounds you can in-

corporate into your programming.  Meet new colleagues who can inspire you to continue 

growing and learning.  Connect with old friends who will support your ministry and work as 

a choral musician.  This is why I attend conference each year, and I look forward to seeing you 

there as well! 



 14 

From your High School R&R Chair: Megan Cartwright 
 

A Year of Collaboration 

 

Five years into my current job and I felt like I needed to shake things up.  You know how it goes: 

the first couple years you don’t make big moves because change is hard for your community.  Then 

you start to make the program reflect your style a little bit more.  This year, I started to feel like I 

needed a new challenge.  There were a number of factors (including a very long auditorium reno-

vation and maternity leave) that pushed me into a year of collaboration.   

 

Being a music teacher can be lonely.  Rarely do we have the experience of co-teaching with some-

one who shares our expertise.  I hope you foster relationships with other choral directors in your 

area.  Even more than that, I hope you have the opportunity to collaborate on shared projects.  It 

can make all the difference in giving you a sense of shared experience.  Your program and your 

students will benefit.   

 

So, this is where I found myself this year: I was longing for new experiences.  I was handicapped 

by a lack of space.  I started the year on maternity leave.  And, I wanted to share experiences with 

other choral directors.  My students and I ended up doing three concerts in collaboration with oth-

er choral programs.  Each of them was different in format and function, and each of them stretched 

us and taught us new things about performance and preparation.   

 

Take time to lay the groundwork.  Last spring I began talking with my students about my plans to 

perform Faure’s Requiem with them.  In my last job, I had the fortune to perform a major work with 

the choral and orchestral department each fall.  I always felt like it had a transformative power over 

the department, and I have missed it greatly.  So I set about making it happen.  I tried to get my 

students on board to stretch themselves in new ways, and I talked to them about making this a 

shared opportunity with one of our neighboring high school’s choral programs.  As you would ex-

pect, there was a fair amount of trepidation because high school students can be, well… high 

school students.   

 

My colleague and I had many conversations about performance practice and teaching plans.  And, 

we worked hard to ensure success.  The collaboration with my colleague was perhaps the most val-

uable part of the experience for me.   We had the opportunity to discuss musical decisions that I so 

often make on my own.  As it turned out, we ended up sliding into the concert on the end of sever-

al days of snow.  Luckily, we had planned well enough that the concert could go forward despite 

missed rehearsals.  I am so thankful for the groundwork we laid early in the process.  I think it is an 

experience my students will carry with them for a lifetime.   
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Remember that it’s more than a performance.  My second opportunity for collaboration was a 

winter concert in conjunction with the middle school program that feeds mine.  My middle school 

colleague and I set about creating a program where a high school and a middle school choir were 

paired together for most songs.  We prepared them separately but made stylistic decisions together.  

We looked for repertoire that allowed for learning experiences for both groups and still afforded 

the more advanced students a challenge.  The fact that our students shared repertoire made this 

concert different than a normal 6th-12th grade concert, and that allowed me to have conversations 

with my students that I wouldn’t normally have.  

 

My students prepared music just as we would for a normal concert.  We worked hard on nuance 

and tone.  My students were prepared and polished.  And, do you know what?  We got to the con-

cert and the middle school students didn’t sound just like us.  Despite planning and great conversa-

tions, it turns out that middle school choirs still sound different than high school choirs.  (I know, 

this is obvious to you, dear reader, but my students were surprised!)  I can’t say enough about the 

benefit of getting to talk with my students about the many things they had worked on that didn’t 

turn out just as they had expected.  What an encouragement to me that they noticed the little 

things.  The performance was a success and my students walked away being more aware of how 

the little things make all the difference.   

 

Performances after high school will be different.  Of course, you know this.  High school choir 

gives students a love for performing and lays the groundwork for a lifetime of music making.  But, 

the real world doesn’t allow for hours and hours of rehearsal on each song.  How many of you 

have performed something you’ve only seen a handful of times?  I’d venture to guess most of us.  

Our last collaboration this year was with a university choir.  In this case, we prepared separate mu-

sic and performed on a shared concert.  We added one piece that my students learned the day of 

the concert.  The director of the university choir bolstered my confidence as he didn’t overplan.  He 

didn’t stress.  He told me he would just go with it.  What a freeing experience to wait and to see.   

 

This performance fell at a time of year when we were pulled in many directions, and the music we 

performed was at that awkward “too long after assessment, but not close enough to spring con-

cert” phase.  My students were in awe that we would prepare music the day of the performance or 

that we would make decisions on the concert repertoire the day of.  What a great experience for 

them to see how performance might look different for them in the future.  

 

My experience with collaboration this year was invaluable.   There is no doubt that it impacted me 

as a teacher as I worked alongside colleagues who brought new ideas and skills.  In each experi-

ence, my students learned new skills and had experiences that will make them better performers.  I 

would urge you to begin looking for ways that you might join with other choirs.  I know you won’t 

regret it.  
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From your President-Elect (2019): Amy Sprague Moir 
 

Practical Ideas for Working Smarter, Not Harder 

 
 

I have yet to come across another choral director who, at some point or another, is not feeling over-

whelmed with their head just barely above water—if not even a little bit below.  All the work we 

do is for a good cause, fulfills our life passion, and furthers the art of choral music.  Sometimes this 

is at the expense of our mental, physical, and/or emotional health.  In looking at planning for the 

2019-2020 choral season, what can we do as professionals to work smarter, instead of harder?  

When we already seem to be working as intensely as we physically can, what are some ways we 

can still create beauty through our vocal medium while maintaining our personal well-being? 

 

When looking at programming, it is tempting to pick the most difficult music for our ensembles.  

The intricate harmonies fulfill our music soul and give our singers a great sense of accomplishment 

when they perform them well.  While this certainly has its value, sometimes rehearsal time with 

singers can be limited.  Or maybe you are limited in time for effective score preparation?  Consider 

balancing your program with some simplicity.  A beautiful unison or two-part piece can have great 

integrity, add contrast to any complex program, and provide an opportunity for an ensemble of 

any age or ability to work on balance and blend.  I Vow to Thee, My Country by Gustav Holst can be 

performed for SATB chorus or unison voices with the piano accompaniment.  It can be found on 

the Choral Public Domain Library.  A favorite tune of Princess Diana, it can fit into any variety of 

concert programing. 

 

If time is of the essence, taking unison sections of a larger piece and changing them into a solo 

could potentially provide an opportunity for a few members in your ensemble to shine while also 

providing more rehearsal time for the more difficult sections of a work.  The scat section of Ac-Cent-

Tchu-Ate the Positive arranged by Steve Zegree is a great example of a solo opportunities for more 

advanced singers.  Assigning it to a competent singer or dividing it between a few will allow the 

ensemble more rehearsal time to tune the chromatic harmonies in the chorus.  

 

When programming performances, look to see if there are opportunities for you to have events or 

music that fit multiple tasks.  For example, can you combine a recruitment opportunity with anoth-

er performance you have?  Maybe that means inviting other singers to perform a song with your 

group.  For the choral program in which I currently work, this year we combined our Pyramid con-

cert with our Fall concert.  This one single action allowed for recruitment earlier in the school year 

while taking a concert day away from a much busier month later in the school year.  
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Within performance opportunities in any given concert season or school year, can you find ways to 

reuse some music, or make it different for various performances?  Maybe you change the instru-

mentation from one performance to the next, or perhaps you utilize half of a tune and segue into 

another song for one concert but perform the entirety of a piece for a different concert.  

 

In our quest for excellence, we can often let our mental and physical health suffer.  Seek creative 

ways to lighten your load, even if it is just a little bit.  Work smarter, not harder.  Keep in mind, a 

happy and healthy conductor leads to a happy and healthy ensemble that performs at a higher cali-

ber.  Let the music bring joy to all our lives and allow yourself to make decisions that help keep 

you joyful, too.  

 

 

 

 

 

 

 

 

 

A note from Virginia Harmony editor, Matthew Russell: 
 
 

We would enjoy hearing from you!  As you consider writing your article for the Virginia 

Harmony Newsletter, just a few pre-editing suggestions… 

 

1. Please keep your articles to between 500 and 700 words.  Remember less is always more;   

      "simple and direct" and the people will read. 

 

2. Please send the text of your article via a Word.doc.  We can work with a PDF file, but a 

Word.doc makes things so much easier to edit and format. 

 

3. Please make sure that any images you wish to  include with your article are in JPG or PNG  

       format. 

 

4. Most articles for publication are solicited by the Virginia Harmony editorial board.  

However, ALL Virginia ACDA members are welcome to submit items of interest.  The 

President, President-Elect, Communications Director, and Newsletter Editor will review all 

submissions prior to acceptance for publication. 

 

5. Please email all article submissions to Matthew Russell at mnr10707@gmail.com, copying 

Communication Director Brandy Baxter at brandy.buckles@gmail.com. 

mailto:mnr10707@gmail.com
mailto:brandy.buckles@gmail.com
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From your Social Media Coordinator: Jane Waldrop 
 

“The Party’s Over...” 

Ways to Keep Your Choirs Engaged After the Spring Concert 

 
 

When my concerts are over, I always find myself singing the 1956 song “The Party’s Over” to myself.  I 

imagine myself in the musical “The Bells are Ringing” while moving risers, cleaning up programs, 

stacking chairs, and putting away scores—it helps!  It’s such a fulfilling experience to complete our con-

cert seasons, and I love the lyrics of this song because they are wistful but also celebrate a great night:  

 

Now you must wake up, all dreams must end 

Take off your makeup, the party's over 

It’s all over, my friend. 

 

I also sing this song the (dreaded) morning after—the next rehearsal after our concert—where our stu-

dents walk in very tired and a little grouchy and painfully ask, “What are we even doing today?”  Every 

year, my answer is always the same, “Singing!” And, every year their response is always: “But the con-

cert is over!”  (Cue my singing of previously mentioned Broadway hit…) 

 

Here are 5 activities that I use after the concert is over each year to keep my young singers engaged.  

This list is mainly geared toward upper elementary and middle school ages, although I’m sure they 

could be modified for older singers.  

 

       Canon Challenge!  We learn different canons, some simple and some challenging as a full 

group.  Then we do the “Canon Challenge,” which is when we challenge a small group to sing 

the canon for the class with one person per part.  While this sometimes ends in chaos, many 

groups are successful.  Plus, we keep it lighthearted so everyone has fun.  I have used quite a 

few canons from the following resources: Andy Beck’s The Vocalize! Canon Connection, Edward 

Bolkavec’s 150 Rounds, and The King’s Singers Book of Rounds.  

 

       Variety Show!  While talent shows can be the bane of many a music teacher’s life, when con-

tained to a choral classroom they can be kind of fun!  This activity usually takes us a couple of 

weeks to prepare—perfect for those early May concerts.  I ask the students to decide if they will 

be singing in a large group, small group, trio, duet, or solo.  They are responsible for picking the 

repertoire and finding the sheet music.  I lay out all my repertoire books and my list of choral 

library selections, then they spend the first day searching and trying things out.  Sometimes they 

will choose a popular song and find the music on Music Notes (musicnotes.com) and bring it in.  

I require that everyone participate.   
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       This generally turns out to be a fun celebration of songs they love to sing.  It is also a great way 

to highlight music that I wouldn’t normally choose.  

 

       A Cappella Compositions!  My students are familiar with popular a cappella music since I have 

used my own arrangements with my choirs.  This activity gives them a chance to create their 

own arrangement.  Some years I have the entire class work together on an arrangement because 

I know they won’t be successful in small groups.  In this instance, we begin by making a list of 

songs we might be interested in singing that are school-appropriate.  We generally have a good 

mix of choices after I edit the list—taking away songs that might be too challenging to arrange 

or are about questionable topics.  They vote on the remaining songs, and the majority rules.  

This usually takes an entire class period.  In the classes following, we break down the song into 

sections and listen repeatedly while having the students create vocal lines that might fit.  Some-

times I will help them and have the chord progressions ready for them and suggested starting 

notes.  If the class is competent enough to do 2-3 groups and create their own arrangements, I 

give them the chord progressions and starting notes.  Many times, the kids won’t need the 

“technical” stuff and can just create an arrangement “by ear.”  This is a fun activity to share in 

small groups.  As a large group, we sometimes record our arrangement, extending it further 

with editing.  

 

       Soundtrack of My Life!  While this project isn’t necessarily a singing project, I have used this 

one to have students sing some of the songs using karaoke tracks on YouTube to complete the 

project.  I begin by reviewing or teaching what a soundtrack is and use popular musicals as ex-

amples.  We discuss how the major events or emotional parts of musicals have songs—the rest 

is taken care of through dialogue.  Then we make a list of major events in our lives (birth, wed-

dings, deaths, starting school, etc.…) and the students choose a song that goes with each of 

these life moments.  The final project (depending on technology that year) is usually a YouTube 

track list that they share with the class.  Sometimes we hand-draw CD booklets to share, and 

sometimes we do presentations.  My students love this activity and ask for it the next year. 

 

       Flip the Script!  If you only have 1 or 2 rehearsals after a concert, have the students switch parts, 

take turns being the conductor, or sing a song backwards, using a different language (or gibber-

ish), or change the lyrics!  See if small groups can make a song from the concert into a funny 

parody and have them sing it for the class with their new lyrics.  Usually, I will give them a 

theme to write about—and the theme is usually “summer!”  

 

 

Remember that the last few rehearsals after the concert don’t have to be a boring review, the same old 

approved video, or a fight to the finish.  Have fun with your kids, lighten up, and try something new!  

The party isn’t really over until summer break begins.  Hang in there! 
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From your Children’s Choir R&R Chair: Leslie Dripps 
 

Summer Reading 

 
My goal for this summer is a lofty one for me: instead of simply staring stupidly at the ever-present 

piles of books dotting my home and office (and shifting them to dust beneath), I will read three.  

Three doesn’t sound like much, but if you are also a serial “Partial Reader” (we get about a third of 

the way in, feel like we have gotten the gist, then promptly either lose the said book, or forget we 

were reading it) this goal of three complete books feels daunting.  

 

First, I’ve got to find the time.  (How time keeps getting lost, I have no idea.)  How can a person 

(who doesn’t even do Facebook) manage to spend all her reading hours on a computer?  This is a 

fundamental frustration for task-oriented box-checkers.  Reading for pleasure—even if it is directly 

related to our field—is not something that gets prioritized, and so everything else seeps in and fills 

the hours until there isn’t a minute left except those five right before falling asleep.  

 

Now, don’t misunderstand: I love reading!  I read for my book club and our church small group, as 

well as fiction and history and science and mythology and poetry and Shakespeare to my children, 

and wonderful song texts to Wikipedia and email and email and more email.  But those piles of 

books around my house inexorably remain. 

 

So, I know that this summer reading time must be set aside.  And, I should also decide which three 

books to select.  Shall we inspire each other?  I will share with you the ones in which I’ve currently 

got bookmarks, and, perhaps, this public shaming—I mean, accountability—will help me get crack-

ing. 

Cantabile: A Manual about Beautiful Singing for Singers, Teachers of Singing and Choral Conductors 

by Katharin Rundus 

 

     Where have YOU been my whole life?  This gem links voice anatomy and processes in a peda-  

     gogically sound way—to the provided warmups and exercises, and much more—but in a very   

     accessible way.  It is useful as a reference book, but given the recommendations of choir direc- 

     tors and voice teachers, reading it cover to cover will profoundly benefit anyone’s teaching.   

 

A Child’s Anthology of Poetry complied by Elizabeth Hauge Sword, illustrated by Tom Pohrt 

 

     This significant text is an essential element of quality children’s choir repertoire, and reading  

     this collection will provide ideas for repertoire selections and open the door to further exploring  

     poetry.  Many of these poems will be familiar (e. g. William Blake’s Tyger), but there is more di-  

     versity and inclusivity in this collection than other children’s anthologies. 
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The Girl With All the Gifts by M.R. Carey 

 

     Although I yawned through the movie, this book will make an excellent beach read if you are  

     the sort of person who likes spine-chilling tales of vivisection and zombies, and, I hope, bioeth- 

     ics.  I might be that sort of person.  Zero connection to the world of choral music, but everyone  

     needs an escape, right? 

 

The Country of the Risen King: An Anthology of Christian Poetry compiled by Merle Meeter 

 

     This ecumenical collection digs deep and feels like gardening for your soul.  The bits of this I  

     have read have proven useful in children’s church music selection and also provided effective  

     and illuminating teaching tools for theological concepts encountered in church choral music  

     (like The Crystal Hexagon by Beth Merizon comparing the incarnation to the formation of a snow 

     flake). 

 

Jayber Crow by Wendell Berry 

 

     Since Berry penned my favorite poem of all time—The Peace of Wild Things—I expect reading this  

     novel will make me a better person.  His theme of community shaping character is one that choir  

     directors everywhere know something about.  Our choral micro-communities shape our singers  

     in ways we would do well to appreciate as fully as we can. 

 

1-2-3 Magic by Thomas Phelan 

 

     This “3-step discipline plan for calm, effective and happy parenting” is particularly helpful  

     when adapted to the classroom and has served me well in a wide variety of classrooms—both  

     with children I know well and ones I have just met.  I read it years ago and would benefit from a  

     refresher.  Consistency, communication, and boundaries are cornerstones to the processes out 

     lined here.  It is a practical, solution-filled book. 

 

I hope you are inspired to pick a few books of your own and dig in!  Best wishes for your summer 

reading endeavors: may you be refreshed, enlightened, and thorough.  
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From your Virginia Harmony Editor: Matthew Russell 
 

MORE Summer Reading 

 
Of the many teaching assignments I have at Norfolk State University, preparing for my music 

education, conducting, and research classes helps me to remain updated on “current trends” 

and scholarship in the field.  Below is a bibliography of recent publications that have influ-

enced my thoughts and my practice.  Perhaps—with some extra moments to spare during the 

summer months—you might take some time and invest in these books to help expand your 

thoughts and your practice. 

 

 

Alwes, Chester. A history of Western choral music: From medieval foundations to the romantic age,  

 Volume 1. New York, NY: Oxford University Press, 2015. 

 

Alwes, Chester. A history of Western choral music: Romanticism through the avant-garde, Volume 2. 

 New York, NY: Oxford University Press, 2016. 

 

De Quadros, André. Focus: Choral music in global perspective. New York, NY: Routledge, 2019.  

 

Hargreaves, David and Alexandra Lamont. The Psychology of Musical Development. Cambridge,  

 UK: Cambridge University Press, 2017. 

 

Jansson, Dag. Leading musically. New York, NY: Routledge, 2018.  

 

Madura Ward-Steinman, Patrice. Becoming a choral music teacher: a field experience workbook, 2nd  

 Edition. New York, NY: Routledge, 2018.  

 

Philips, Kenneth. Teaching kids to sing, 2nd Edition. Boston, MA: Schirmer/Cengage Learning, 

 2014.  

 

Price, Emmett G., Tammy L. Kernodle, and Horace J. Maxile, Jr., eds. Encyclopedia of  

 African American music. Santa Barbara, CA: Greenwood, 2011.  
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